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http://www.wikipedia.org/
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=» Benchmarking (n3zU2Un1SgULALNENTIOUE NFBNT1TULY
A 58 Insauing ) uidnslunisiaugazulsauiiay
NARAUN UIN1SUasIDn1sUfiiRNuaIAnTNd1N150%I1 16
N1 INaUwavaIn1silsauisun 19 lun1sdsudgvatans
Pavnulay INavgmNTuladlugsna Benchmarking ¢
Arus1nauaIn N il
= wagiduniy luulugsna (Where are we?)
= lasifluliiininga (Who is the best?)
- AUNLIINGR La1vinaeinels (How do they do it?)
= uazisnazvinadw s litdvadnin (How can we do it better?)
- ABn1sUfjuRananga*** (Best Practices) fiadsn19Ufjusnyin
Diavansdszauanaiiia viaananan lndnAanisdjiien
navAnsgantlwie -
= Benchmark vnu1efy Best-in-Class fapiiniinganiaan
nga***seaulan deazitlusunuungdulrsldinine
wssuRguauaINIsaTaIRULEY (AN Ta9n1sUS U5
aanT1N-Quality Improvement)

vanawme : finga*** (Best) ilifluarumnai@aiauden faduagiu
darumsaluazilvnaiiuvan uaullufingauavatdnslaavdnsnily
IiTuu
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nsEUIUNISIRaULALNENSSaUs (Benchmarking)

UIASNIILLFLNIN ASLUIUNSIALULAENAEN15U URNANFR
(Best practice benchmarking) “aanassulun1stnauLAenN
dussnuraIUNszUIUN1S (Process benchmarking) file
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Benchmarking uaamﬂmﬂﬂs ‘lumswmmuwumumo 6] fiv
'Jﬁm'aﬂg]umLsﬁu”l,'sLwaﬂ5uuﬂﬂdaﬁﬂﬁﬂgummmmaﬂ (Best
practice) FviinasTamaavinnalun1siANsEAunIsUH TR
VN2

Benchmarking 8133« LﬂuﬂsvmumﬁmmmﬁuummLasaLLa'mu
SSIGH LLmﬂuﬂavu'm'\‘leﬁ‘lumuvmL]JunsvmumfsmmLuuVlﬂ
amﬂmatuao (Continuous Process) n1aluaifngsing Vioil
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(Advantages of Benchmarking)
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WAILAFIN ANy LNafivslaNTue ANIALaR
wadN3LUIUNAUL (Paradigm blindness)
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(Advantages of Benchmarking)
Benchmarking 1fluasne ! B -.
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-« n131i1 Competitive Benchmarking ‘1¥ina‘luigeuasnisguan
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Usuilgy )
- pASYIUNSIRsuAsuaIANSLUUT Yende LU lulgsuasnig
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(Competitive Benchmarking)
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dunaun1TIRYIINsEuUNsIlRaunaudaNssaus (Procedure) o

1. ﬁmuﬂu%nmw%aﬁuﬁﬁﬁﬂmm (Identify your problem
areas)

2. fmualiavdnsszuiudnisfiasd lusilemn luiud
(Identify organizations that are leaders in these areas)

3.  d157U5EMUTANUILIIUA ¢ INaNLIALAaLUIDUHR
(Survey companies for measures and practlces)

4. LFJEIJJU'iHVIM‘iaﬂﬂﬂuﬂ'iuﬂa‘lJﬂﬂ‘iVlfl 'Jﬁmsﬂ;]ummmmam”
Lwamwumﬁmsﬂgummm‘lwuwmuu darnuwmiianinlu
n1suaiediu (Visit the “best practice” companies to
identify leading edge practices)

1138n15U TR Traiuasii ldl3udse 1 udann e
(Implement new and improved business practices)
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