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1. umagﬂﬁ'm%’ué'u?ms (Executive summary)

® a0 uzandianisluilaqiiu (Current state of the business)

o uasnunvaeniglalFaulunisutsduasingiagiu (Sources of sustainable competitive

advantage)
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2. ﬁ’ﬂgaqeﬁmﬁmﬁu (Basic business information)
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3. mﬁ‘al,ﬂ‘iﬁzﬁv?ﬁnaﬂq‘wé (Strategic analysis)

3.1 ﬂ’]‘a‘%Lﬂﬁ"’lZﬁﬂﬂﬁWLLQﬂﬁﬂN

® NINIINLBIGARINNITH hATuU NN TALTAIBAAUNTIN/F9NA

3.2 N15ALATISUNITLIDY LAsHgNA #3AN nAlulad (PEST Analysis)

l. A9uHag (Political)
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Il 1AsEgNa (Economic)

. 49AN (Social)

3.3 N153LASIZUAARIMNTSH (Industry Analysis)

®  NIFIAASIZULSINANAUNG 5 (Five Forces Model)

mi?al,ﬂﬁ"]xﬁqmmwﬂiiuﬁ'm Five Forces Model

YRIAIAASIAN5E A5 LA B. Wastmas (Michael E. Porter)
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(New Entrants)

—

ANUIANITARTRIUDY nmsussiumeluy ANUIANTTARTDY
HaaNaL PAFINNTIN ABIQNAT
(Hlaqgn1sAtiuau) (Industry Rivalry) (Bargaining Power

(Bargaining Power of of Customers)
Suppliers) w

5 =

AUAVUTNITNALNY
(Substitutions)
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3.3.1  WIWANAUR 1: nsdnnaasguasduselus (Threat of New Entrants)

3.3.3  WNNANAWI 3 : N1ITANANNLBIRUAYETALENINAUNY (Threat of Substitute Products

or Services).
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3.3.5 WNNANAWA 5 : 81U1958993989591% (Bargaining Power of Suppliers)

A

3.3.6  UIWANAUN 6 : S1W1ANIFasasTadERadwlfAEY T (Bargaining Power of Other

Stakeholders) *
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3.4 N159LAFIEINANTS (Analysis the firm)
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1) Nanssuuan (Primary activities)
" 0310 (Tadunisaing) | (Inbound Logistic)
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" nagmaAkazn1gune (Marketing and Sales)

2) AAnssNAULAYU (Support activities)

u Imm"f’mﬁug’m (Firm-Infrastructure)
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3.4.2 N15AATIEUALTN 9adau TamauaziaAnamN (SWOT Analysis)

Strengths, Weaknesses, Opportunities & Threats Analysis (SWOT Analysis)
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7. liRauA laun M naunwls

8. gnAnausiastadufanianIsies s,
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4. WHUNAANS (Strategic plan)

4.1 AduviAl Wusna uazinguseasA (Vision, Mission & Objectives)
" AguviAn (Vision)
B Wusna (Mission)

" dmnilseadA (Objectives)
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42  msmuuanagnsradlasanig

[ &

Hawseau dsznaudog (1) NagnsszAuedAns (Corporate strategy) (2) NagnsszALgINA

&

(Business Strategy) Waz (3) ﬂ@qwﬁszﬁuuuﬁﬁ (Functional Strategy)

VI NAYNESEAURIANS (Corporate Strategy)

" fAn19aanng (Directional Strategy)

v\ [nagmsaenesia (Growth Strategy) 1138 nagninisinEnaiusnwvizanssa

(Stability Strategy) 38 NAYNEN1IFANAWITANARY (Retrenchment Strategy)]
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" N139AEinguN17adv)u (Portfolio Strategy)

v msesginafuTauazdouuiislunanm (BCG Growth — Share Matrix)
[N9eU “LAUTAAN-AIULLNAAIARN-LATINNNUAININ" (Question Marks) 158 N9Tl
“PUTnge-gauuLmaInge-nawLU” (Stars) Wransol “ALTnfI-douulenange-ud iRy

(Cash Cows) Wizanstd “HLAAN-A2uuiNnaIARAN-g1a” (Dogs)]

M nagnsszaugsia (Business Strategy)

V1 NAYNETEAUNUNT (Functional Strategy)

1) ﬂ@ﬂwﬁé’ﬂuﬂﬁﬁﬁmi (Operations Strategy)
> 9 daNIsnusaeaninanng (Capacity ULZation) .........ocoocvveeeeeoiieee,
o dl a oA
P A WTLIFATRNG.
> NITUNUMNTNR AN oo
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P N AMAZTINGINHIGLNTOL )

2) NALNEA1UN13{Y (Financial Strategy)

. N1FNRITIENALTENBLNINAITINH

> lasea¥waesdunu (Capital Structure)

»  nadauiRumu (Capital Acquisition)
»  nn99pdssRunu (Capital Allocation)
>  msdannsiduiluna (Dividend management)

I1. NI9ATISUNINAITITE

> M19AsiemnI49un19n3Ru (Financial Ratio Analysis)

4

> mﬁmmzﬁ&gmﬂwu (Break Even Point Analysis)

q q
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»  nsmsezifyariilaqiii (Net Present Value — NPV Analysis)
> AT RITHARLLNENNNRY (Rate of Return Analysis)

3) NAENIAIUNIAAIA (Marketing Strategy)

> NagnsnIsuLNAIUNINIIRANAVEaNNIA L UNTIAT8RATA (Market Segmentation

SHAEOY) « vt i e e e
> nagnsdqutlszanvidaiadasaunienianain (Marketing Mix Strategy) ...
9 dl o a 1% .
> AN AN LN ANSINYBIGNAT (Consumer Behavior) ........................
4) NAENFAIUIAELAZ AW (Research and Development Strategy)
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5  nagnauninensuyetl (Human Resource Strategy)

5. ﬂﬁ‘iﬁﬁﬂ@ﬂ!ﬂé‘lﬂﬂﬁﬂﬁ (Strategy Implementation)

51 sxfureanisulanuwilasnasng

[izﬁuﬁ 1 MMIPAINARITIEY (Continuation Strategy)

3FUT 2 MaulAsuuaadn *| fa¢l °] (Routine Strategy Change)
36T 3 Mswlasuidasnneluaen (Limited Strategy Change)
IHUT 4 ﬂ’]ﬁ‘Lﬂ?ﬁlﬁluLLﬂ@\‘iﬁﬂwﬁ’]\‘lﬁ;um\‘] (Radical Strategy Change)

s2AUR 5 N7l AsLiANN918989AN3 (Organizational Redirection)]
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52 guuunlnseai1989dns (Organizational Structure)
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55  #ANN13AAPEUEILINgZ1UNNg [Fan13UT 1R (Gantt Chart) WATNNINEINITLIUNIs

Ufj1iReu (Flow Chart)]
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56 Areddialunisutladnagmililgnisilfiia (Balanced Scorecard — BSC)
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2). Humqé’mm:mum?mﬂlu (Internal Process Perspective)......................

3). Humqé’mqﬂﬁw (Customer Perspective)........ccooiiiiiii e

4), Ha\lﬂ\lmﬁ’]uﬂﬁﬂfm (Financial Perspective) ... .. .. .

o o

5.7 Fa@inAnd13a [Key Performance Indicator(s) — KPIs]

6. mMsusziiunazn1sAILANLEINAENS (Strategy Evaluation & Control)

6.1 N13AARINKANIILANTRIIU (Monitoring)
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1.

Strategic Planning: The Art of Mapping Organization towards Excellence, N13914UHUNALNE AAily

nsivuALELAdANTgAIGA, TQA series, 3A.A7.5RIU AN AT NoBo ga9s0using

v

WIngInw UStyrynsuna 2ans sunsan weing unaqmlanad, anTuRNHaNARUWITIR, RNWATIT o

FUMAN m& b

AReANENINANgns “n19ai1agsnadwiutinasmulua nelsigtluuy CEFE (Competency-Based

Economies through Formation of Enterprise Approach)” hilauaziFauFesing afiine niqyauasan,
ﬂTN@I\TL@?Nﬂq[ﬂ@qVﬂ??N ﬂ?:ﬁV]?Q\Tﬂm‘aqﬁﬂT?N, N.Ala&co

Balanced Scorecard< Step-by-Step, Paul R. Niven, John Wiley & Sons, Inc., 2002

'
<3 o

N199ANNIEINAYNS, $/. AUAUY YEYLANTT UAT HA.AT.0I)FUE astiumd, Tilagindu, n.Abece

U

uUUWO SHLHUETAA NIANISHAR, HLNIANSWENWIAANWRATUIANANIAz W AtiaN U sznAlng WA,

o&ed

Guide to Business Planning, Graham Friend and Stefan Zehle, The Economist, 2004
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