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1. สรุปสาระสําคัญสําหรับผูบริหาร (Executive Summary) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 
2. วิเคราะหสถานการณการตลาดปจจบุนั (Current Marketing Situation) 

กลาวถึงตลาดเปาหมาย (Target Market) และตําแหนงทางการตลาด (Positioning) ที่จะลง 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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2.1 สรุปภาวะตลาด (Market Summary)    

ขนาดของตลาด ..................... หนวย  ....................ลานบาท 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

2.2 การเติบโตของตลาด (Market Growth 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

2.3 การแบงสวนทางการตลาดทีสํ่าคัญ ๆ (Major Segments) 

(แบงตลาดลักษณะของประชากร (Market demographics) เชน จาํนวนประชากร ความ

หนาแนน ทําเลที่อาศัย อาย ุเพศ เชื้อชาติ อาชีพ หรือขอมูลทางสถิติอ่ืน ๆ ) 

 

ก. .............................................  มีสัดสวนประมาณ .........% 

ข. ………………………………..  มีสัดสวนประมาณ .........% 

ค. .............................................  มีสัดสวนประมาณ .........% 

       รวม     100% 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

     ที่มาของขอมูล : ……………   

2.4 ความตองการของตลาด (customer/market needs) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
 

2.5 สภาพแวดลอมทางการตลาดที่สงผลตอการตัดสินใจซื้อของผูบริโภค 

2.5.1 ผูจัดสงวัตถุดบิ ................................................................................................. 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2.5.2 ตัวกลางทางการตลาด (ยี่ปว/ซาปว/หาง/รานโชหวย/เซลล) 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2.5.3 คูแขงขัน 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 
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การวิเคราะหคูแขงขัน (Competitor Analysis) 
☺ = ดี   = พอใช   = เลว/แย 

ที่ รายการ คูแขง 1 

………………. 

คูแขง 2 

……………… 

คูแขง 3 

……………… 

1 กลยุทธที่เลือกใช    

2 วัตถุประสงคของคูแขงแตละราย    

3 จุดแข็งและจุดออน    

 - ชื่อเสียง    

 - สวนแบงตลาด    

 - ความพึงพอใจของลูกคา    

 - การรักษาลูกคา    

 - คุณภาพสินคา    

 - สีสัน, กล่ิน, รสชาติ, บรรจุภัณฑ     

 - คุณภาพบริการ    

 - การตั้งราคา    

 - การจัดจําหนาย    

 - การสงเสริมการขาย    

 - พนักงานขาย    

 - นวัตกรรม    

 - ความครอบคลุมดานการตลาด    

 - ความพรอมและตนทุนของเงินทุน    

 - กระแสเงินสด    

 - ความมั่นคงทางการเงิน    

 - กําลังการผลิต     

 ฯ    

 

 

2.5.4 ธนาคาร / ส่ือมวลชน / ภาครัฐ / เอกชน / NGOs 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2.5.5 คุณลักษณะของประชากร 

....................................................................................................................... 
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........................................................................................................................ 

....................................................................................................................... 

....................................................................................................................... 

2.5.6 เทคโนโลย ี

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2.5.7 วัฒนธรรม/จารีตประเพณี/ศาสนา 

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

2.5.8 อ่ืน ๆ  

....................................................................................................................... 

....................................................................................................................... 

....................................................................................................................... 

 

2.6 รายละเอียดผลิตภัณฑ (The Product Review) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
 
  ประเภทผลิตภัณฑ/บริการ  

ที ่ ประเภทผลิตภัณฑ/บริการ ราคาขายตอ

หนวย (บาท) 

จําหนวยหนวย

ที่จะขาย  

กําไรขั้นตน 

(Gross Margin)  
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....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

2.7 รายละเอียดชองทางการจัดจําหนาย (Distribution review)  

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

ขายผานตัวแทน (Sales Agents)........................................................................................ 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

ขายหนาราน.................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

ขายผานหาง 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 
3. การวิเคราะหโอกาสและอปุสรรค (Opportunity and Threats analysis) 

3.1 การวิเคราะหโอกาส (Opportunities) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

3.2 การวิเคราะหอุปสรรค (Threats) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 
4. วัตถุประสงคและประเด็นทางการตลาด (Objectives and issues) 

4.1 พันธกิจ (Mission) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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4.2 การวิเคราะหสภาพแวดลอมภายใน (Internal Environment Analysis) 
*** ( 5 = ดีมาก, 4 = ดี, 3 = พอใช, 2 = ยังตองปรับปรุง, 1 = แย) 

รายการ 5         4         3         2         1 

การตลาด   

1 ชื่อเสียงกิจการ   

2 สวนแบงตลาด   

3 ความพึงพอใจของลูกคา   

4 การรักษาลูกคา   

5 คุณภาพสินคา   

6 คุณภาพบริการ   

7 การตั้งราคา   

8 การจัดจําหนาย   

9 การสงเสริมการขาย   

10 พนักงานขาย   

11 นวัตกรรม   

12 ความครอบคลุมดานการตลาด   

การเงิน   

13 ความพรอมและตนทุนของเงินทุน   

14 กระแสเงินสด   

15 ความมั่นคงทางการเงิน   

การผลิต   

16 สาธารณูปโภค   

17 ความประหยัดอันเนื่องมาจากขนาด (Economy of Scale)   

18 กําลังการผลิต   

19 ความสามารถ และความมุมานะของคนงาน   

20 ความสามารถในการผลิตใหเสร็จทันเวลา   

21 ความสามารถดานเทคนิค   

การจัดองคการ   

22 วิสัยทัศน ความสามารถของผูนํา   

23 การอุทิศตนของคนงาน   

24 ทัศนะความเปนผูประกอบการ   

25 ความยืดหยุนและการตอบสนองความเปลี่ยนแปลง   

 

 

4.3 วัตถุประสงคทางการตลาด (Marketing Objectives) 
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....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

4.4 วัตถุประสงคทางการเงนิ (Financial Objectives) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

4.5 ปจจัยที่สงผลตอความสําเรจ็ (Keys to Success) 

(เชน การวางตําแหนงของผลิตภัณฑ การกลาวกันปากตอปาก –Word of mouth ) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

4.6 ประเด็นทีพ่ึงใหความสําคัญเปนพเิศษ/ขอชี้เปนชี้ตาย (Critical issues) 

(เชน สงครามราคา , การใหคํามั่นกับลูกคา) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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5. กลยทุธการตลาด (Marketing strategy) 
5.1 ตลาดเปาหมาย (Target Markets) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

5.2 ตําแหนงทางการตลาด (Positioning) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

5.3 กลยุทธดานผลิตภัณฑ  

....................................................................................................................................... 

....................................................................................................................................... 

ก. ความหลากหลายของผลิตภัณฑ (Product variety) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ข. คุณภาพผลิตภัณฑ (Quality) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ค. การออกแบบ (Design) 

....................................................................................................................................... 

....................................................................................................................................... 

Developed by Apirak Kanchanakongkha Version 1.2   9-Jan-07 11  /  17 



 

ง. รูปลักษณ (Features) 

....................................................................................................................................... 

....................................................................................................................................... 

 

จ. ตราสินคา (Brand name) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ฉ. บรรจุภัณฑ (Packaging) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ช. ขนาด (Size) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ซ. การบริการ (Services) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ฌ. การรับประกัน (Warranties) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ญ. การรับคืน (Returns) 

....................................................................................................................................... 

....................................................................................................................................... 

 

 

5.4 กลยุทธดานราคา 

....................................................................................................................................... 
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....................................................................................................................................... 

ก. รายการสนิคาแยกตามราคา (Price list) 

....................................................................................................................................... 

....................................................................................................................................... 
 
ข. สวนลด (Discounts) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ค. สวนที่ใหโดยไมคิดมูลคา (Allowances) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ง. งวดชําระ (Payment periods) 

....................................................................................................................................... 

....................................................................................................................................... 

 

จ. เงื่อนไขการคา (Credit terms) 

....................................................................................................................................... 

....................................................................................................................................... 

 

5.5 กลยุทธดานสงเสริมการตลาด 

....................................................................................................................................... 

....................................................................................................................................... 

ก. การสงเสริมการขาย (Sales Promotion) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ข. การโฆษณา (Advertising) 

....................................................................................................................................... 

....................................................................................................................................... 
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ค. พนกังานขาย (Sales Force) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ง. การประชาสมัพันธ (Public relations) 

....................................................................................................................................... 

....................................................................................................................................... 

 

จ. การตลาดทางตรง (Direct marketing) 

....................................................................................................................................... 

....................................................................................................................................... 

 

5.6 กลยุทธดานชองทางการจัดจําหนาย 

....................................................................................................................................... 

....................................................................................................................................... 

ก. ชองทาง (Channels) 

............................ ........................................................................................................... 

....................................................................................................................................... 

 

ข. ความครอบคลุม (Coverage) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ค. ความมีสินคาใหเลือกสรร (Assortments) 

....................................................................................................................................... 

....................................................................................................................................... 

 

ง. ทําเล (Locations) 

....................................................................................................................................... 

....................................................................................................................................... 

 

จ. ระบบสินคาคงคลัง (Inventory) 
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....................................................................................................................................... 

....................................................................................................................................... 

\ 

ฉ. การขนสง (Transportation) 

....................................................................................................................................... 

....................................................................................................................................... 

 
6. แผนปฏิบัติการ (Action Programs) 
 

เดือน ม.ค.5… เดือน ก.พ. 5… เดือน มี.ค.5… เดือน ...... เดือน ..... ท่ี รายการ รวม 
wk1 wk2 wk3 wk4 wk1 wk2 wk3 wk4 wk1 wk2 wk3 wk4 wk1 wk2 wk3 wk4 wk1 wk2 wk3 wk4 

1 วางแผน 2                     

2 หาแหลงเงิน 2                     

3 ทดสอบตลาด 3                     

4 สรุปวิเคราะห 1                     

5 อบรมเซลล 2                     

6 โฆษณา 13                     

7 วางสินคา 13                     

8 ขายจริง 13                     

9 เก็บขอมูล 3                     

10 ประเมิน/

ปรับปรุง 

3                     

 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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7. งบประมาณทางการตลาด (Budgets) 
ปที่ 1  ปที่ 2  ปที่ 3 

ก. ผลิตภัณฑ/บริการที่ขาย (หนวย) 

Product …………………  ……….. ………. …    ……….. …….. 

        Product ………………… 

       Product ………………….  

ข. ผลิตภัณฑ/บริการที่ขาย (บาท) 

Product …………………  ……….. ………. …    ……….. …….. 

        Product ………………… 

Product …………………. 

ค. ตนทนุขาย  

ง. คาใชจายทางการตลาด 

จ. คาใชจายในบริหาร 

-------------------------------------------------------------------- 

ฉ. กําไรกอนภาษ ี    

================================== 

 อัตรากําไรเมื่อเทียบกับยอดขาย 

 (Return on Sales – ROS) % 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
8. การควบคุมทางการตลาด (Controls) 

8.1 การดําเนินการจริง (Implementation) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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8.2 การจัดองคกรทางการตลาด (Marketing Organization) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

 

8.3 แผนฉุกเฉิน (Contingency Plan) 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 

....................................................................................................................................... 
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